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VCA of the Philippine Seaweed Industry 2009
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Matrix of Seaweed and Carrageenan 
Product Categories
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General Industry Trend
2000-2009
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General Industry Trend
2000-2009
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PRODUCT TRENDS
• Organic and Natural Food Ingredients

• Convenient and Easy-to-Prepare Foods• Convenient and Easy-to-Prepare Foods

• Stricter Product Safety Requirements

• Sustainable Source and Environment Friendly Agricultural Practices



Market Access Requirements
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SECTOR AUDIT
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SECTOR AUDIT
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MARKET AUDIT
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MARKET AUDIT
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SWOT Conclusions
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SWOT Conclusions
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SWOT Conclusions
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SWOT Conclusions
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COMPETITOR ANALYSIS
-As a Leading Producer Criteria Comparison
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COMPETITOR ANALYSIS
- RDS Quality Parameters Comparison
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COMPETITOR ANALYSIS
- Carrageenan Quality Parameters Comparison
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Competitor Analysis 
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Market Assumptions 
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Sector Marketing Objectives
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Strategy Summary
(according to priority)
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Markets and Segments
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Positioning Strategy
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Branding Strategy
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Details of Trends of Different Philippine Markets
Natural Food Ingredients
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Details of Trends of Different Philippine Markets
Natural Food Ingredients
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Details of Trends of Different Philippine Markets
Natural Food Ingredients
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Details of Trends of Different Philippine Markets
Natural Food Ingredients

�������
�����
������������$'

)���
�� �	�	
�� 
��'	
� ��� ����:���
� �� ���������� *� �
� ��� �� ���
�	�������	� 	
 
		� �
	������ ����� �� ����
 ��
� �
� �
�'�� *� ���

	��	���� ��
�� �������J ������ �	�'������� ��� �������

6�� �	�������	� 	
 ������� �
	����� �� ���
������ �� ��� 4<� 6��
�	�'����	��� 
����� ��
:�� �� 
������ �1������� ��� ���
� 	 
 	
������� ���

6
��� ��� 	���
 ������� 
		� �
	�����

6�� �
	�	��� 
���
����	�� 	� ��
 

�������� 	
 	
����� �
	� ��� ���	 ��� 4<
�	��� ��'� ���������	�� 
	
 ��� 
��'	�
 ������
�� �� �	�� '� ���*�� 
��
����
���� �
� �
	�� 
�
 ���� ��� �	��� �	� ��
'�'� ������� �� � 

��������
������



Details of Trends of Different Philippine Markets
Natural Pet Food Ingredient Markets
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Details of Trends of Different Philippine Markets
Natural Cosmetics/Pharmaceutical Ingredient Markets
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Raw Dried Seaweed as Raw Material
Supply /Market Chain 

Analysis Improvements NeededValue Required

Seedling

Farmer Good Quality Seedling Stable Source

Local/Big Trader

Importing Country:
International 
Processor

35-38% MC

Clean/Low Impurities

Mature/High G.S.

Sustainable 

Provide Drying Facilities

Education of Trader or 
Farmer

Improve Tracing/Labeling

Improve Farming 
Practices

Develop other Areas for 
Source

High Yield



Carrageenan as Natural Ingredients

Supply Analysis Improvements NeededValue Required

Seedling

Farmer Good Quality Selection of Source

Local/Big Trader

Processor

Sustainable Source

Unadulterated RDS

Clean Source

On-time Delivery

Audit Source Area

Accredit Farms

Accredit Traders



Carrageenan as Natural Ingredients

Supply Analysis Improvements NeededValue Required

Manufacturer Product Safety Certifications

Education of 
Trader/Farmer

Distributor/Retailer

End User

Healthy

Healthy

Organic/Natural

Highlight in Packaging

Education of 
Trader/Farmer

Organic/Natural

Highlight in Packaging

Product Safety



STRENGTHS WEAKNESSESFUNCTION

Good Quality Seaweeds 
from the Philippines

Presence of Some of the Biggest 
Processors in the World

Local and

Processing
Exporting

Unhealthy Pricing Competition within the 
Industry Players

SWOT Analysis (Philippine Seaweed Industry)SWOT Analysis (Philippine Seaweed Industry)

Strong Government 
Support, specifically 

Region 7

Seaweed
Farming

Enablers

Experienced 
Seaweed Farmers

Available Innovative Technical 
Manpower for Product Development in 

Processing.

Pioneer in Seaweed Farm Development 
in all Seaweed Producing Areas in the 

World

Large Available 
Areas for 

Seaweed Farming

Local and
Big Trading

Aging Farmer
Decreasing 
Seaweed 

Production

Limited Financial Investment & Support 
in Seaweed Farming

Inconsistent Awareness and Lack of 
Coordination among LGUs and Other 

Agencies

Adulterated RDS 



SWOT Analysis (Philippine Seaweed Industry)SWOT Analysis (Philippine Seaweed Industry)

OPPORTUNITIES THREATSFUNCTION

Local and

Processing
Exporting

Consumer prefers natural ingredients 

Increasing demand of raw dried
seaweed and carrageenan worldwide

Increasing numbers of processors in
other countries particularly china

Presence of cheaper substitute products 

Brain drain of technical people going 

to competitor countries

Seaweed
Farming

Enablers

Local and
Big Trading

seaweed and carrageenan worldwide

New applications for  carrageenan 

Increasing number of seaweed 
producers in other countries

Global warming 

Presence of cheaper substitute products 

for carrageenan

New market entry requirements of 
major importing countries like EU/US



SWOT Conclusion Matrix



SIAP SECTOR STRUCTURE

BOARD OF DIRECTORS
(CHARIMAN)

PRESIDENT
(CEO)PROVINCIAL SEAWEED 

DEVELOPMENT COUNCIL
(PSDC)

TECHNICAL WORKING 
COMMITTEE
(TWC/EDC)

SECRETARY GENERAL

CLUSTER I CLUSTER II CLUSTER III CLUSTER IV CLUSTER V CLUSTER VI

Provincial 
Seaweed 

Traders/Farmers 
Association

Provincial 
Seaweed 

Traders/Farmers 
Association

Provincial 
Seaweed 

Traders/Farmers 
Association

Provincial 
Seaweed 

Traders/Farmers 
Association

Provincial 
Seaweed 

Traders/Farmers 
Association

Provincial 
Seaweed 

Traders/Farmers 
Association


